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Ordinary Council Meeting Minutes- 21st September 2020 

6.45pm start Held Via Zoom

OM21/09 1. Persons present/Apologies Ccllr Holland, Cllr Aldridge, Cllr Constable, Cllr Chown, Cllr Pearson, Cllr Garbett, Cllr Martin, Clerk

OM21/09 2. Chair Welcome
OM21/09 3. Declarations of interest- Cllr Chown

OM21/09 4. Public Participation- Cornwall Councillor Mark Kaczmarek, Consultant to Parish Council

OM21/09 5. Minutes- AGREED No objections. Clerk to send a letter on behalf of the Parish Council to the St Day and Carharrack Climate Action Group in support of the CIL funding application for the Mills Hall . Park Stenak site visit to the area of amenity land has taken place by Parish Council.  A skip had been on the allotment site and filled very quickly.  It had been overfilled and Cllr Holland and Cllr Aldridge agreed the additional £50 fee to have the skip removed by the contractor.

       OM21/09 6. Councillors Report- report Received. No comments. Information received about Wheal Jewel Hearing for anti-social behaviour.  Follow up regarding the yellow lines in the centre of the village, members of the community contacting Cllr Kaczmarek about ongoing parking issues.

OM21/09 7. Verge Cutting, footpaths and Grass cutting
 Resolved to put out to tender for next year for the verges cutting.  All in agreement to move forward. 

Cllr Holland Cllr Aldridge and Mr Holland cleared hedging at the allotment site. Councillors to CONSIDER a littler picker employed by the council. Cllr Chown discussed the litter pick which had taken place the previous Friday.  Do we have have a serious litter problem in the village?   A questionnaire to be distributed within the Parish Magazine  to ask residents their views on aspects of village life. Cllr Aldridge has been cleaning the bus shelter. It would be good to have someone on call to help long term and manage those aspects. 
Resolution: Clerk to draw up and plan with Chair.

OM21/09 8. Weed clearance: 

Cllr Garbett has spoken to Mike Galligan 3rd August, he still has work to do in Fore street and down the hill. Parked cars are obstructing his work, so he is having to keep coming back. He is having to get out early. There are more cars parked on the roads due to the previous lockdown. Early March lockdown has had an impact. Positive response from residents. Should be finished within the £120 budget. Problems because it was a later start for clearing the weeds. Plan for next year with revised budget and what is achievable for next year. 
Resolution: The weed control process needs to be completed earlier or all in one go. 

OM21/09  9. Correspondence/Finance:

· Can the council support Millie Buist as an individual? Who would benefit from it? Advice from: 

T Hill, Millie asked to contribute something for the community in exchange for funding through the football club or to write for the Parish magazine as coaching difficult due to Covid restrictions. Some reciprocal value within the village. Cllr Constable, likes the idea because Millie could come back to the village and speak to young members of the community. Cllr Constable and Cllr Chown very keen to move forward for Millie. No Objections. Resolution: Millie to be emailed with offer of funding in exchange for contribution to the community.

· Mills hall zero carbon community hub. Cllr Garbett involved letter of support for Mills Hall from the Parish Council. 

· Skip hire cheque approved. 

· Clerk salary and overtime for approval 30 hours overtime-any objections? None. 

· Reimbursement to Cllr Holland-approved 

· Invoice for Tomas Hill approved. 

· Join Zoom for the PC to host the meetings.
NOTE: Had to restart the meeting Due to Zoom restrictions

Tomas Hill presented the budget monitoring report.  Mr Hill suggested the Parish Council should consider online banking in the future.  Budget report to assist the council with its understanding of how the finances have been allocated.  Budget is an estimate based on the previous years accounts.  Allotment income. Magazine income. £4000 for Grants. The council can change the allocations inline with on-going review of their roles and responsibilities and the current situation.  Opened to questions. VAT reclaimed from 1st April 2019 to 31st March 2020

Cllr Holland:  PC grateful to receive the budget monitoring report and for Mr Hill’s work.  Ongoing consideration regarding areas of improvement and park benches.  The community has pulled  together during the Covid-19 pandemic however there is still room for improvement in how the Parish Council operates and in areas such as The Pound, Park Stenak,  the allotments and a laptop for the clerk.  Each will need consideration over the coming months.

Any other comments? NONE.

OM21/09 10. Allotments: 

· Contractors quotes for tree work.  Three quotes received, awaiting a fourth.  When received these will be circulated to all Parish Councillors for consideration and a decision at the next meeting.
Resolution: To confirm at the next meeting. 

· New notice board-Cllr Aldridge speaks to request a new noticeboard. Similar to the other ones in the village. Cllr constable wondering about the posts in the ground. Replace the board not the legs. Any objections? None. 
Resolution: to buy a new notice board.

· Trailer for the allotments site: is it something that could be considered? Discussion about having a trailer rather than the cost of regular skip hire.  Cllr Aldridge asked which would cost more. Costs for a trailer to be obtained.  In future no rubbish is left by plot holders on site.   Planned on-going maintenance year round. 
Resolution: to look at quotes for trailers.

OM21/09 11. Planning:

· PA20/07346-any questions and for feedback. Was demolished 2-3 weeks ago. Upgrading the property with wheelchair access. 
Resolution: No objections.

· PA20/07432. An amendment  following investigations on the site and discovery of an open mine shaft which will need to be capped.   The property has been repositioned. 
Resolution: Concerns expressed about the access road and damage to the hedges and wildlife. Clerk to report.

OM21/09 12. Park Stenak area of amenity land:
Suggestions for a plan of action regarding Park Stenak.  Cllr Pearson and Cllr Aldridge suggest that it could be an allotment site for the local residents only.  Clerk to ask residents what they’d like to use it for.  Questionnaire to be distributed  to all residents in that area.  Report on the feedback at the next meeting.  Ask for expression of interest for residents to help. Cllr Chown would like a bench!

OM21/09 13. Grants and donations: 

· Carharrack social club asking for £500 for heating they support groups and activities approved. 

· Football club Cllr Chown leaves the meeting.  Two applications for consideration - £500 for new nets  Cllr Aldridge supports it - Approved  and £750 for white line marking machine.  Chair invited Cllr Chown back into the meeting to ask where this would be stored.  Reassurance provided that there is space in the shed where the lawnmower is kept.  Agreed to ask for further details and examples of the machine the club would like to buy for the next meeting and final consideration.   Resolution: Football club to provide the machine costs for next meeting. 

· ICE  group – application for £500 for new and improved Christmas lights in the village  No objections -  Approved.
OM21/09 14. Poppy wreath. 

Cllr Constable left Zoom meeting because her phone battery has died. Resolution for Poppy Wreath: Approved. A member of the community played the last post by the wreath and stone cross in the village last year. . All approved. Cllr Aldridge started discussion about giant poppies to be put about the village. Better managed, taken down after the 11th. 6 big poppies, for the entrances to village: approved.
OM21/09 15. Items for Agenda:

· Cllr Aldridge plot fees. Cllr Aldridge to buy new receipt book: Approved. 

· Pound field.

       OM21/09 16: Public Bodies (Admission to Meetings) Act 1960 

To RESOLVE that in view of the confidential nature of the business about to be transacted it is advisable that the press and public be excluded and are instructed to withdraw during the discussion of the following item.

OM21/09  17.  Six month review of Clerk's role, salary and permanent contract.  

Meeting was closed by the Chair at 8.20pm

Signed by Chair:

